
Sunapee School Board Retreat
Wednesday, September 23, 2009

SAU Office

Call to Order:

Shaun Carroll called the meeting to order at 6:40 p.m.

Roll Call:

Shaun Carroll, Chair
Judy Trow, Vice Chair
Kim Denney
Edward Bailey
Brian Garland

Others Present:

Brendan Minnihan, Superintendent
Kate O'Connor, Secretary

Attached Board Goals from 08-09

All goals from the previous school year will be kept with one more additional goal added.

The following are updates to certain goals:

• Goal #1- Responsible Budget
o Pass a responsible budget that supports a quality education in accordance with

the District's philosophy and mission. (No Change)
• Goal #2 - SCESBuilding

o [Continue] to review all collected information and gather additional information
as needed relative to SCESbuilding and/or renovation plans to put forth a
recommendation to the Sunapee community.

• Investigate secondary access road
• Renovation or new building?

• Goal #3 - Raising levels of performance
o Raise the level of literacy, critical thinking, academic and physical performance in

all subjects for all students, in the elementary, middle, and high school levels.



r>. ~\~ -/k:,)':}'\Y ' Board Goals 2008 - 2009

1. Pass a responsible budget that supports a quality education in accordance with the
District's philosophy and mission.

SAU 85 - Sunapee School District

2. Review all collected information and gather additional information as needed
relative to SeES building and/or renovation plans to put forth a recommendation to
the Sunapee community in March 2009

3. Raise the level of literacy, critical thinking, academic and physical performance in
all subjects for all students, in the elementary, middle, and high school levels.

4. Support professional development that aligns curriculum with state standards,
advances best instructional practices, and broadens the district assessment
repertoire.

5. Solicit more community, school personnel and student representation in school
board meetings.



Blodgett Property Development

Current/Ongoing:

Emptying the Main House

Upstairs complete

Working on Downstairs rooms (nearly finished)

Working on Basement

Getting Quotes
Getting quotes for brush, trees, and stump removal

Getting quotes for barn demolition
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Hold additional walkthroughs and 0: & A sessions in February 2010
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Empty and Tear Down B~rn (October/Ncvernber)
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Remove Trees, Brush, Stumps-ioctober/November)

Blodgett Property Renovation on March Warrant (Question entire project or main house only)
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